Bill Pardee Statement

WhoOs BillI’m a retired theoretical physicist who has
chosen to spend his retirement raising grass fed cattle,
pastured chickens, and various fruits and vegetables. I spent
the last dozen years of my business career, however, as a
management consultant, in which several outstanding
consultants mentored me. I served several large and small
businesses, and I wrote a book, To Satisfy and Delight Your
Customer (Dorset House, 1996). During that time, I spent six
years on the Board of the Krell Institute, a $6M/year Ames,
IA, non-profit.

Co-op Importance: I appreciate the Co-op especially as our community’s primary
source of organic and bulk food and as a key source of locally grown foods. The
community trusts the Co-op for quality food that has been grown responsibly. I have been
delighted by the Co-op’s tradition as a happy place to shop, which has been a key
competitive advantage.

Local Food Importance Local food is important to me because it is fresher, less
vulnerable to remote disasters, and less vulnerable to bio-terrorism. Local food has less
risk of contamination. Local growers can provide foods that taste better but don’t ship
well. Lastly, buying local food creates more local jobs.

Financial Basics The Co-op has to make a profit to pay for essential improvements,
survive emergencies, and to repay the many people who trusted it with part of their
savings. The Co-op needs to be careful in seeking profits that it doesn’t lose the unique
qualities that have made it successful.

Management RolesBecause the Co-op has grown to be a substantial business, I believe
that it needs full time management by a skilled General Manager. The Board must ensure
that the direction and behavior of the Co-op Management supports the goals and values
of the member owners.

I see three Board actions as especially important:

Employee Treatment Declare in the personnel policy specifically that the Co-op will
treat all employees at all times with respect, fairness, and compassion.

General Manager Accaintability : No form of governance works without timely
accountability, and if the Board gets all its information from only one person, that
information lacks balance. I ask that the General Manager, Chief Financial Officer, the
Human Resources Manager, and the manager of every department appear each month at
Board meetings to update the Board succinctly and to answer questions. The Board
would listen, ask questions, but give direction only through the GM.

Financial Transparency: The Co-op will provide prompt financial statements to
members and investors quarterly, and an audited statement once per year.



